UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA LAN PHONG Poc 1ap — Tw do — Hanh phic
86: 103 /KH-UBND Lan Phong, ngay 04 thang 11 nam 2025
KE HOACH

Thue hién muc tiéu chit lwgng nim 2025

Thuc hién Quyét dinh sb 19/2014/Qb-TTg, ngay 05/3/2014 cua Thu
tuong Chinh phu vé viéc ap dung Hé thdng quan 1y chat luong (HTQLCL) theo
tiéu chuan qudc gia TCVN ISO 9001 vao hoat dong cua cac co quan hanh chinh
nha nudc; Cong van s6 2321/SKHCN-TDC ngay 22/10/2025 ciia S& Khoa hoc
va Cong nghé tinh Quang Ngii vé viéc xay dung, ap dung, duy tri, cai tién
HTQLCL theo TCVN ISO 9001:2015. UBND x4 Lan Phong x4y dung ké hoach
thie hién muc tiéu chat luong ndm 2025 nhu sau:

Muc tiéu 1: Thuee hién viéc gidi quyét thii tuc hanh chinh (T THC) cho 16
chirc va ca nhan theo quy trinh phit hop voi HTQLCL theo tiéu chudn quéc gia
TCVN ISO 9001:2015. Phdn ddu trén 98% hé so gidi quyét ding han, trén
98% ho so da tra cho khdch hang khéng c6 khiéu nai tré lai.

STT | Noi dung Cac cong viéc Trach nhiém 2::
Cong bd ké hoach thyc hién Lanh dao
muc tiéu chat luong dén cac| UBND, Léanh )

1 Chudnbi |can bo, cong chuc, vién | dao cac co quan, ngmuégs
chtrc c6 trach nhiém lién don vi chuyén
quan mon

Can bo, cong Thuong

2 Thuyc hién | Ti€p nhan ho so, xir Iy va tra , .. - R
churc, vién chuc | xuyén

két qua giai quyét

Pinh ky kiém tra danh gia
3 Kiémtra |va rat kinh nghiém dé khéc
phuc ton tai, han ché

Lanh dao Thuong
UBND, Lanh xuyén
dao céc co quan
chuyén mon

Muc tiéu 2: 100% cdc TTHC dwoc cong khai, gidi quyét ding trinh tw



STT | Ngi dung Cac cong viéc Trach nhiém Thoi gian
Cong bd ké ,hoach thu’g: hién Lanh dao
z .. | muc ti€u chat lugng dén can | UBND, Lanh | Quy IV nam
1 Chuanbi || . , © . ,
b0, cong churc, vién chirc ¢6 | dao cac co quan 2025
trach nhiém lién quan chuyén mon
Niém yét, cong khai cac nll)éll(lm%z?lu};zln Thuon
2 | Thuc hién | TTHC thudéc tham quyén ’ g A &
41 quvét cia xa phuc vu hanh xuyén
glal quy chinh cong xa
7 Lanh dao
7 Kiém tra danh gia va rat| UBND, Lanh Thuon
3 Kiém tra | kinh nghiém dé khac phuc dao céc co ong
XL X .| Xuyén
ton tai, han ché quan, don vi
chuyén moén

tricong, dwong 16i ciia Pang, chinh sdch phdp ludt ciia Nha nuée

Muc tiéu 3: 100% cdn bj, cong chirc, vién chirc chdp hanh ding chii

STT (oA ‘A N
Noi dung Cac cong viéc Trach nhiém | Thoi gian
A A1 A Lanh dao
Cong b6 ke hoach thue 1 ;p\py 150
hién muc ti€u chat luong d . , <
21 NPT , ao cac co Quy IV nam
1 Chuan bi | dén can bo, cong chuc, n
. L - quan chuyén 2025
vién chirc ¢6 trach nhiém mén
lién quan.
Quan triét va thuc hjén
.. | chu trvong, duong 161 cua | Can bo, cong . A
2 Thuyc hién Thuong xuyén

Dang, chinh sach phap
luat cia Nha nuoc

chure, vién chirc




Kiém tra

Thuong xuyén

Lanh dao
2 , o, UBND, Lanh
Kiém tra danh gia va rat 440 cAc co
kinh nghi¢m dé khac phuc uan chuven
ton tai, han ché q Yy
mon

Muc tiéu 4: Tiép tuc duy tri dp dungcdi tién Hé thong qudn Iy chat
liwong theo tiéu chudn quéc gia TCVN ISO 9001:2015 dé néing cao hiéu qud

quan ly nha nuéc

STT | Noi dung Cac cong viéc Trach nhiém | Thoi gian
7 Cong bo ké hoach thyc hién | Lanh dao Quy 11l
1 Chuan b1 | muc tiéu chat luong dén can| UBND, Lanh nén};
b0, cong chirc, vién chirc ¢6 | dao cac co quan
, e 1n A 2025
trach nhiém lién quan chuyén mon
Tiép tuc duy tri, ap dung , Can b0, cong Thuong
HTQLCL da dugc cong bo lai | churc, vién chire xuyén
Cong bd HTQLCL theo tiéu
chuan quéc gia TCVN ISO
.. 19001:2015 khi c6 su diéu Cén b9, cong Quy IV
2 Thyc hién chinh churc, vién chire | nam 2025
pham vi ap dung cua
HTQLCL
, A A Ban chi dao ISO | QuyIV
Danh gid no1 b0 xa nam 2025
2 . S Lanh dao
.; Kiém tra danh gia va ratkinh | v 1aon | Thuong
3 Kiém tra | nghi¢m dé khac phuc ton tai, , n
dao cac co quan xuyén

han ché

chuyén mon

Trén day 1a ké hoach thue hién myc ti€u chét lugng nam 2025, yéu cau
cac co quan, don vi trién khai thuc hién _nghiém tac. Trong qua trinh thuc hién
néu cé vuong méc phan anh kip thoi vé UBND xd (qua phong Van hoa - Xa
hoi) dé tong hop trinh lanh dao UBND x4 chi dao tiép theo./.

Noi nhdn:
- S6 KH&CN tinh;

- CT, cac PCT UBND x3;
- Cac phong, don vi cua xa;

- Trung tdm PVHCC x3;
- Luu: VT, Thu ky ISO.

Lé Hong Sa
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